
retail case study
customer: miracle ear

National hearing aid company saves $630,000 with 
improved data quality
Powerful data hygiene tools clean two million records for 150 franchises

Miracle Ear, a national hearing aid company with more 
than 150 dealer and franchisee locations across the 
U.S., sponsored a promotional mailing each quarter for 
its local store owners. 

More than 450,000 pieces mailed in each drop. But 
with each location collecting its own data and no 
common standard for data formatting, required fields, 
or address hygiene, results were less than stellar. 
The company knew its poor data quality was costing 
money and hampering marketing effectiveness, and 
turned to SmartBase Solutions for help.

Complicated data matching hampers 
marketing effectiveness
Each quarter, stacks of returned mail with bad and 
incomplete addresses piled up at Miracle Ear’s 
corporate headquarters. Store owners complained 
almost daily about poor results from promotional 
mailings. 

Their service bureau simply could not manage the 
volume or complexity of their franchise and dealer 
data, which included years of transaction data and 
often contained multiple records for each customer. 
In addition, Miracle Ear needed to align records to 
franchisee territories in order to distribute costs and 
measure results. Franchisees provided records from 
Excel, Outlook and various databases.

The company knew its poor data quality 
was costing money and hampering 
marketing effectiveness.

Moving customer data from liability  
to asset
SmartBase developed a custom database for company 
mailings, and designed a repeatable data cleansing 
process that would support Miracle Ear for years to 
come. Business rules, designed specifically for Miracle 
Ear, and SmartBase’s proprietary data hygiene tools, 
formed the backbone of the system. Unlike previous 
approaches, SmartBase combined, standardized and 
deduplicated data at multiple stages, using logic that 
actually improved results with each application.

In the end, SmartBase eliminated millions of duplicate 
records and invalid addresses from mail files. They 
also created a solution that Miracle Ear can now easily 
own and operate. As a result, results are up, costs are 
down and satisfaction is high with quarterly mailings. 
In the first year, the company saved more than 
$630,000 on postage costs alone, thanks to improved 
data quality.
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About SmartBase
Since 2005, SmartBase Solutions has been turning data into dialogue to empower leading-edge companies and  
organizations to surpass their marketing goals. With everything from flexible, customized tools and support to secure 
data hosting capabilities, Smartbase Solutions has the right solution for you. 

Project at-a-glance

• Improved	marketing	effectiveness
at corporate and local levels

• Gathered data from 150+	franchise
locations

• Standardized and deduped 2 million
records

• Supported quarterly mailings to
450,000	customers

• Saved $630,000 on postage in
first year


